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DBAFT,/ GM3tevsrt/2 Dec 50 


KEKIRAlflWM fOR: Deputy Director (Coordination) 

Deputy Director ( Intelligence) 

Deputy Director (Plans) 

Deputy Director (Support) 

SUBJECT : Personnel Selection -out Procedures 

HEFSKENCE : Nw ua subject dated 17 IWxnwry 1958 


1 , The p r oced u res established in referenced — orsadus will continue in 


force during calendar yesr 1959 * Hbwwrer, less dependence will be placed on 
the annual review sad ranking of the potential candidates for selection-out 
and more emphasis will be pieced on the responsibility of Deputy Directors and 
Heads of Career Services to take action at the time that a potential candidate 


Is first identified. 

a Ts kha aaeli 






rttasey the annual review will be used as a ' 


follow-up action , a rty . It will he usad Shsn there is reel doubt in the minds 
of responsible officials co nc er ni ng the relative standing of an individual and 
^^application of selection-out procedures to bis case. Hhare no such doubt 
rx.Uts and shave* the evidence 19 cm Sdiieh to base selection-out action is sound 
and persuasive, such action w^Ll be taken as soon as the case is identified. 

3 ° The Director of Personnel la instructed to schedule the «*">**» c a re e r 


service reviews act various times during the yedr in order to control 

the backlog of cases. 
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